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Since 2006, the Danish confectionary company Toms Group A/S has worked for sustainable cocoa production in Ghana. In 2013, 
Toms Group partnered with Coop Danmark A/S (a Danish retailer), Source Trust (Ecom) and IBIS (Oxfam IBIS). With support from the 
Danida Business Partnerships facility they designed and implemented a project called “Creating a sustainable cocoa supply chain in 
Ghana” from 2013 to 2016.

This is a executive summary of a thorough evaluation carried out by Agri-Logic of this four years’ project. 

From 2017 Toms Group continues the positive development of the 2013-2016 project with the “Toms Sustainable Cocoa Sourcing 
Programme”. This in continued partnership with Ecom’s Sustainable Management Service, SMS (former SourceTrust). 
For more information on this programme and the evaluation of the project from 2013-2016, please contact CSR Manager for Toms 
Group A/S, Lea Holm (lsh@tomsgroup.com). 



EXECUTIVE SUMMARY
The project aimed to reach 4,800 farmers and 7,000 school-going children.
Its objectives and indicators are:

1. Increase employment:
a) Cocoa farmers trained and involved in sustainable farming.

2. Positive effect on local society:
a) 4.800 farmers benefitting from improved awareness on labour rights, gender and  child protection.
b) 7,000 school children having benefitted from better education.
c) Child Labour Prevention linked to/part of traceable cocoa production system.

3. Strengthened competitiveness of local partner:
a) Number of farmers having improved productivity.

This study is an evaluation of what the project has achieved.
1. Increase employment:

 Ecom set up a large scale intensive training programme to promote the uptake of sustainable practices.
 The focus of the programme was on agricultural  improvement, which made up 43% of the trained topics.
 Efficiency of training drops over time. After the third year, all project areas show a significant decrease in training 

attendance.
 Uptake of sustainable practices by farmers has increased , but we could not conclusively attribute this to training 

attendance.
 Farmers have increased their use of inputs, in part because of the input credit supply programme, and this correlates 

with productivity improvement.
 Farmers tend to be happy with the programme and are keen to see their children engage in cocoa farming.
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2. Positive effects on local society:

 The incidence of child labour and child work has decreased with 32% of farmers making use of this in 2016 against 
62% in 2015.

 Anecdotal evidence points to changed gender relations with males participating more in traditionally female roles 
and an increasing election of women on Executive Committees of farmer societies.

 Enrolment of children in schools increased significantly, both for boys and girls.
 The setup of Community Child Protection Committees  has resulted in a decrease of children not attending school.
 Local school competitions on English language proficiency shows better performance of project supported schools.

3. Strengthened competitiveness of local partner:
 Average production is stable, but the share of farmers with higher production has gone up.
 The project objective of 1Mt of cocoa per household was already reality at the start of the project, indicating a design 

flaw.
 TOMS project farmers show greater recovery than the national sector average from the 2014/15 drought, indicating 

greater resilience.
 Relative to the international poverty of 1.9USD/day/capita (Purchasing Power Parity adjusted) shows 64% of TOMS 

project farmers above the poverty line.
 Relative to the legal minimum wage in Ghana and after adjustment for time worked, 92% of farmers earn more than 

the legal minimum, while 96% of them pay their hired workers in excess of the legal minimum. Per day worked, the 
weighted average daily income is 63.01 GHS, nearly 8 times the legal minimum wage.

Cost effectiveness of project:
The additional value the project has created to date and is expected to continue to generate, shows it will reach break-even in 17 
years (during the 2030/31 season). This is not taking into account the monetised value of social improvements, so real break-even 
will likely be sooner.
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