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Preface 
Corporate social responsibility has been an integrated part of how we conduct our business since 

2005, when we made CSR a strategic priority. 

Taking responsibility is also at the core of Toms’ corporate strategy developed in 2010 and 

refl ects our continued commitment to the principles of UN Global Compact. The strategy is 

called Challenge 2020, because we aim to challenge ourselves to improve on many levels over 

the coming 10 years. We will continue to integrate social responsibility into our core business 

decisions and aim at being at the leading edge within our industry.

It is part of our mission to create quality products while continuously improving social and 

environmental conditions in the supply chain. We strive to make responsible decisions with regard 

to ingredients, working conditions and quality – both in the long run and when making decisions 

on a day to day basis.

We want consumers to know that we take our responsibility seriously. To sum up the essence and 

to communicate our approach we have formulated a tagline that follows our corporate identity. 

The essence of Toms Confectionary group is: „Tasteful moments - Responsible choices”

Toms Gruppen A/S

Jesper Møller

CEO

Statutory statement of social responsibility, Statements Act § 99 a

This report is a component of the management report in its annual report. 

The period covered in the report is the fi nancial year 2010.
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Toms will continue to be in the forefront of 

working sustainably with cocoa and the cocoa 

supply chain. We will continue to work towards 

eliminating the worst forms of child labour, 

improving conditions for farmer families and 

seeking innovation together with the farmers 

and our partners in the cocoa supply chain. 

We wish to broaden our insight and develop 

our efforts by strengthening our network with 

organisations and stakeholders.

Our cocoa commitment
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Child Labour
The presence of child labour in the cocoa 

supply chain in Ghana is clearly a fi eld of 

concern, and at Toms we have made it a 

strategic priority since 2006 to engage 

ourselves in efforts to eliminate child labour in 

cocoa production.

In Ghana, from where we source most of our 

cocoa, a government commissioned study has 

identifi ed poor quality of school education as 

one of the major causes of child labour in the 

cocoa sector. Rural parents must be seen as 

dissatisfi ed clients of the education system 

rather than as illiterates ignorant of the value 

of education.

Most child labour in the cocoa sector in 

Ghana takes place within the rural families. 

The concerned children work in hazardous 

conditions, carrying heavy loads, spraying 

fertilizers or pesticides or using machetes to 

cut trees.
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In a partnership with Danida and IBIS, 

Toms has been actively involved in a 3 year 

education project focusing on strengthening 

schools in cocoa producing districts in 

Ghana. This project was initiated in 2007 to 

support the Ghanaian government’s efforts 

at improving the quality of basic education in 

the cocoa growing districts, as a strategy to 

eliminate child labour in the country’s cocoa 

sector. This project took place in 2 districts 

with 50 communities. It was fi nalized and 

evaluated in 2010 and has shown signifi cant 

impact.

Impacts:

• Improved teaching: 730 teachers - 

whereof 400 trained and 330 untrained 

- have been trained to enhance their 

professional competences. The training 

aspect of the project may have been the 

single most effective intervention, as the 

most signifi cant challenge was a huge 

teacher defi cit. Training teachers and their 

supervisors together and strengthening 

supervision mechanisms has a marked 

effect on improving their working relations. 

Teachers had gained tremendously in 

confi dence and spoke in glowing terms of 

what the training had done for them. 

• Enrolments have increased from 19,800 to 

24,000 pupils. The initial goal of the project 

was to reach 15,000 children.

• Improvement in learning: in 2006 59% 

passed the grade 9 examine and Tano 

South was 24th best District in the country, 

in 2009 89% passed and Tano South 

became the third best performing district. 

• Increased access to Teaching and Learning 

Materials: Supplementary readers and 

exercise books have been supplied to 50 

schools in the two districts.

• Increased awareness of children’s rights: 

The School Management Committees have 

been pro-active in establishing a Child 

Labour Task Force in the communities 

organizing regular community meetings 

to discuss child labour prevention. 

Furthermore, radio programmes on 

education and child labour have been 

effective and popular

• Governance and Accountability: 50 School 

Management Committees have been 

trained in their role and responsibility 

and now pay increased attention to 

proper management of school grants and 

other budgetary issues, thus increasing 

community ownership and transparency.

In September 2010 Toms entered a new 

engagement with IBIS and now also 

International Cocoa Initiative in proposing 

a 3-year project that builds on and further 

continues the Education Project. Since the 

described school project was initiated in 2007, 

Toms has established full traceability of cocoa 

to society level in three specifi c districts in 

Ghana, Sankore, Bibiani and Sefwi Wiaso. 

We therefore wish to carry out educational 

improvement directly in our value chain, thus 

improving the lives of children and families that 

produce cocoa for Toms.

Toms Education Project
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Child Labour Platform: In 2010 Toms joined 

Child Labour Platform, an initiative driven by 

the Dutch Sustainable Trade Initiative and UN 

Global Compact Netherlands. The purpose 

of this initiative is sharing good practices in 

combating child labour in the value chains of 

fi ve sectors (cocoa, cotton/seeds, garments, 

mining and tourism) and thereby leveraging 

expertise in this fi eld coming from businesses, 

NGOs, ILO, experts etc. Guidelines will be 

formulated to hand over to UN Global Compact 

in 2012. This initiative is also joined by H&M, 

Ikea, C&A, ADM and others.

Research in our cocoa districts: Toms and our 

partner in Ghana, Armajaro Ghana Ltd. were 

approached by a Ghanaian PhD student at 

Wageningen University in the Netherlands, 

and we have welcomed her for one of the 

case studies to look at our traceable cocoa 

programme and how it benefi ts cocoa farmers 

and their families. The research is entitled 

“Innovation Technology and Social Change: 

Strategies and Possibility for Changing and 

Reorganising Labour for Sustained and 

Increased Cocoa Production in Ghana”. The 

overall research objectives are to: 

1. Understanding child labour composition in 

cocoa production.

2. Identifying, analysing and assessing the 

impact of innovations/ interventions on 

children’s social situations and improving 

the conditions of cocoa growing regions.

3. Exploring the emerging coping strategies 

being adopted by farmers and children 

within the context of various constraints 

viz-a-viz the perceived adoption and 

diffusion of these innovations.

4. Exploring policy direction and concrete 

measures that need to be taken for 

sustainable change to occur. 

The PhD student was previously the National 

Programme Manager for National Programme 

for the Elimination of Child Labour in Cocoa 

(NPECLC) in Ghana. 

Improving our efforts in combating child labour
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We have in 2010 been studying and analyzing 

suitable and feasible ways of assuring 

certifi cation of the cocoa that Toms is sourcing 

from Ghana. The study has given valuable 

in-depth knowledge and input that we will use 

to make an informed decision about the best 

ways to implement initiatives in this fi eld for 

the future. 

Study on options to 
certify sustainability 
of Toms cocoa supply

In 2010 Toms entered the project Certifi cation 

Capacity Enhancement, CCE, a new innovative 

development project that aims at developing 

a joint curriculum for training cocoa farmers 

and preparing them for later certifi cation under 

Rainforest Alliance, Fair Trade and/or UTZ. 

The objective is to have one set of training 

material that prepares for all three standards, 

thereby possibly making certifi cation easier 

for farmers. The curriculum is planned to be 

pilot tested in Ivory Coast, Ghana and Nigeria 

during 2011.

Certifi cation Capacity
Enhancement
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Since 2006 Toms has been working in 

collaboration with Cocoa Research Institute of 

Ghana and Armajaro Ghana Ltd. in supporting 

the introduction of an improved fermentation 

method for cocoa. The new fermentation 

method has both social and quality benefi ts 

as it creates better working conditions for the 

farmers and ensures a more even fermentation 

of the cocoa beans resulting in higher quality.

In 2010 Toms launched a new chocolate 

product, Toms Ekstra, made from these 

tray fermented cocoa beans. Demand for 

this chocolate turned out to be higher than 

expected, so it has been necessary to recruit 

and train new farmers for this particular 

fermentation. A farmer workshop was held in 

September, and we were pleased to learn that 

the farmers take great pride in participating 

and the new method received strong support 

from the districts, Cocobod Quality Control and 

the local chiefs.

Launching a new chocolate product 
from sustainably improved cocoa
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Source Trust
All our Ghanaian cocoa is traceable back to 

three selected districts in the western part 

of Ghana: Sankore, Bibiani and Sefwi Wiaso. 

We pay a premium for sourcing traceable 

cocoa. Half of the premium covers the costs 

of handling cocoa separately and traceable. 

The other half is allocated to the Source Trust, 

a Not-For-Profi t organization that allocates 

and implements social investments in the 

three districts. The projects paid for by the 

premiums are aimed at achieving the UN 

Millennium Development goals.

Through the Source Trust we have in 2010 

supported the drilling of water boreholes 

and wells, provision of hospital beds and 

mattresses, and the distribution of 30,000 

Glimpse of Ghana books to schools. 

Additionally we support the extension service 

to train farmers in improving their farming 

skills to secure a higher yield and improve 

sustainable farming practices.
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Toms also works more broadly on cocoa 

sustainability efforts through active 

memberships of international organisations

World Cocoa Foundation (WCF) is an 

international membership foundation that 

promotes a sustainable cocoa economy by 

providing cocoa farmers with the tools they 

need to grow more and better cocoa, market 

it successfully, and make greater profi ts. WCF 

members represent more than 80% of the 

global cocoa market.

International Cocoa Initiative (ICI) works 

towards responsible labour standards for cocoa 

growing and eliminating child labour in cocoa 

production.

In 2010 Toms entered Nordic Cocoa Initiative, 

which focuses on sustainable cocoa production 

International involvements in improving 
cocoa conditions

in Côte d’Ivoire. Toms sources cocoa butter 

that is produced partly from cocoa beans from 

Côte d’Ivoire.

The Nordic Cocoa Initiative consists of 

chocolate producers in Norway, Denmark, 

Sweden and Finland together with WCF, ICI 

and Nordic authorities. The aim is to roll 

out a comprehensive programme aimed at 

enhancing the capacity of public institutions 

to train farmers, manage natural resources, 

provide effi cient market access and ensure 

sound conditions for business in all regions. 

This initiative is still at its infancy; however it 

has strong support from the government of 

Côte d’Ivoire. 
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Bolivia
2010 was the fi rst year of a 3 year project in 

Bolivia aimed at developing sustainable high 

quality cocoa. This is reached through building 

capacity of the local partner and Bolivian 

farmers both in terms of farming practices 

and post harvest management as well as 

support to the local partner’s quality system, 

production and marketing efforts. The project 

is a B2B project partly funded by Danida.

In 2010 a total of 120 cocoa farmers were 

engaged and trained in issues such as 

tray fermentation, agro-forestry systems, 

pest control and how to reduce the use 

of pesticides. Considerable efforts and 

results were also made in improving the 

drying process for cocoa beans because 

climatic conditions sometimes leads to very 

unfortunate situations where farmers lose 

substantial volumes of cocoa and the quality of 

their cocoa is affected negatively.

The process towards having an organic 

certifi cation has also been undertaken in 

2010 as well as tests organised to implement 

biological pest control on cacao. It is expected 

that the organic certifi cation will be obtained in 

2011.

The whole supply chain in Bolivia was also 

evaluated so that a quality management 

system can be implemented leading to a much 

better operation for the local partner.

Finally a diagnosis of possible sustainable 

initiatives to be carried out within corporate 

social responsibility was undertaken in 2010 

and we will in 2011 start implementing 

activities resulting from this diagnosis. 



13

Responsible Sourcing
In 2010 Toms entered The Danish Ethical 

Trading Initiative (DIEH). DIEH is the fi rst 

Danish multi-stakeholder initiative that brings 

together trade unions, business associations, 

non-governmental organisations (NGOs) 

and companies to promote ethical trade 

and responsible supply chain management 

among Danish companies. DIEH is a member 

organisation and a resource centre, which 

seeks to identify and promote good practices 

and develop practical solutions to ethical 

dilemmas. The overall aim is to promote 

international trade and responsible supply 

chain management that support the 10 

principles of UN Global Compact. 

Loading of cocoa at the port in Takoradi



14

Our workplace

Women in management
In 2009 a Charter for more women in 

management was developed by the Ministry 

of Gender Equality and the Confederation of 

Danish Industries. Toms has endorsed this 

cause from the beginning and our CEO was 

appointed as one of ten ambassadors.  

The purpose of the charter is to promote 

diversity in corporations and public 

organisations. In particular the charter aims to 

ensure that all talents are being used and that 

men and women have equal opportunities to 

develop their careers. 

In the process of identifying focus areas in 

2010 female managers asked for Toms not 

to arrange gender specifi c management 

initiatives, but to give managers, male or 

female, equal opportunities to improve 

management skills. Thus Toms has arranged 

inspirational seminars given by external 

executives, and offered mentoring programs 

for all people managers at Toms.

Furthermore Toms has been actively involved 

in an initiative called The Top Manager 

Depeche, giving aspiring top managers the 

opportunity to be mentored by actual top 

managers in other companies. 



15

Workplace injuries
In 2010 the health and safety organisation 

has been optimized and trained in order to 

improve health and safety in the company. The 

To prevent and treat injuries Toms offers 

free treatment to employees. This means 

that during working hours and on location 

Figure 1. Accidents/1 mio. working hours at the 3 factories.
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development of accidents at the factories is 

shown in the fi gure below.

employees can receive chiropractor treatment, 

physiotherapy and massage.
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In 2008 and 2009 Toms’ chocolate plant and 

the sugar plant in Denmark respectively 

obtained environmental ISO 14001 

certifi cation. Now, in 2010, all 3 plants within 

the company, the latest one being our Swedish 

confectionary factory, have obtained this 

certifi cation.

A part of the environmental certifi cation is to 

establish environmental targets. Below are 

examples of the environmental targets for the 

plants:

Figure 2. Average of suspended dry matter/year at the two Danish Factories. 

Environmental 
certifi cation 
(ISO14001)

Reduction of noise 

One of the issues that we are particularly 

aware of in relation to our impact on the 

nearby community is our level of noise. As 

the town of Ballerup has grown since we 

established our chocolate factory in the 

1960’s our factory is now neighbouring 

a residential area. We are therefore in 

dialogue with both legal authorities and our 

neighbours to ensure that our production 

noise is limited. As a result we have invested 

in noise reduction measures around the 

worst sources of external noise. In 2011 we 

will continue to invest in further reduction 

measures.

Reduction of suspended dry matter in 

the waste water

At the chocolate factory we collect fl uid 

product waste, which is re-used as an 

ingredient in feed production. At the same 

time we have optimized our processes in the 

factory in order to reduce suspended dry 

matter in the waste water. The results of 

these initiatives are shown on fi gure 2.

Suspended dry matter in waste water
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Climate goals
We wish to limit our impact on the global environment, and the reduction of our CO2 emission is 

highly prioritized as one of our environmental targets. 

In 2010 Toms set climate goals for the company. By 2015 Toms aims to reduce CO2 emissions 

by 75% and energy consumption by 10% compared to 2008. 25 % of the CO2 reduction is to 

be reached through energy savings and substitution of energy sources and 50 % by purchasing 

green power. The targeted energy reduction includes both the company's direct and indirect 

energy consumption (scopes 1 and 2).

In 2010 we reduced our CO2 emission with 21 %, 12 % tonnage corrected, and our energy consumption with 
12 %, 3 % tonnage corrected. 

Energy consumption
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Contingency planning 
In 2010 we have focused on our contingency 

planning (emergency planning) on all our 

production sites. Through this work we have 

trained selected employees in fi re fi ghting and 

other employees have been trained in their 

specifi c roles in case of an evacuation.  

As part of this work we held 3 evacuations 

drills in 2010 at our chocolate factory and one 

at our sugar candy factory in Sweden. 

In 2011 we will continue to improve our 

contingency planning. 
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In January 2010 Toms opened a new concept 

for school classes to visit Toms. For many 

years Toms has welcomed school children to 

learn about our company and get a tour of 

the production plant. The new concept has 

special focus on our cocoa commitment, the 

elements of producing cocoa, also addressing 

the issues of child labour, and the progress 

made with IBIS and improving fermentation 

working conditions for the farmers. We wish 

also to broaden the children’s notion of quality 

and to include the entire value chain from 

the choice of raw materials, conditions in the 

supply chain, choices made in the production 

to the wrapping of the product. The aim is to 

have the school classes work interactively with 

preparation and exercises on the internet, and 

Experiencing Toms
work with the visit in a broader curriculum 

context, i.e. geography, sustainability, 

millennium goals, health etc.

In a national initiative in 2010, called “Smagens 

Dag”, offering schools teachers the possibility 

to work with cocoa and chocolate in their 

curriculum, Toms was able to offer a version of 

this new concept, enlightening also the cocoa 

issues, to be sent out to teachers in Denmark 

that were interested. 

We estimate that we have reached 53,000 

children in 2010 with our new concepts.

School children visiting Toms
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Working with 
UN Global Compact
In 2010 Toms acquired the newly developed UN Global Compact Dilemma Game, which is an 

interactive tool to train decision-makers and employees about the 10 principles of UN Global 

Compact and give the opportunity to test their skills at managing complex dilemmas. Acquiring 

the game is aimed to raise awareness and discussions among managers and employees to further 

our strategic commitment to create growth in a responsible manner.


